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Disclaimer

The contents of this document represent the recorded results of the Alaska Regional Summit
based on transcripts produced by a court reporter, summaries developed by the four Breakout
Teams, and photographs taken at the Summit. The document is a summary of participant
issues, ideas, and discussions and does not represent the official policy or position of the U.S.
Department of Housing and Urban Development.
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Alaska Regional Summit Overview

This was the third of six Regional Summits scheduled for the spring and summer of 2004. The
results of the six Regional Summits will be used to guide planning for the HUD National Summit
to be held in 2005.

Organization. The Summit meetings are organized around the principle that much of the
wisdom pertaining to housing issues, problems, and solutions in Indian country resides in the
people actively doing the work. The six Regional Summits were designed to provide settings
that facilitate the articulation, discussion, and recording of this wisdom.

Representation. During the Alaska Summit there were 123 participants; of which, 41% were
from tribal housing organizations, 18% were tribal leaders and other tribal officials, 15% from
federal agencies, and 24% from private and not-for-profit sector.

Tracks and Topics. Working with the tribes and Alaska Native Villages, four interrelated
tracks were identified to be addressed at the Summit: 1) Strategic Planning, 2) Institutional
Development, 3) Financing and Funding, and 4) Housing development. Summit participants
selected one of four topics/tracks and, working in breakout teams in sequence, a) identified,
discussed, and prioritized problems and barriers to the success of housing programs in their
region, b) developed strategies to overcome the problems and barriers identified, and c)
developed action plans and schedules to implement the strategies. Facilitators worked with each
breakout team to promote the active involvement of each participant, and support staff recorded
on flip charts the key points made by the participants.

Participants from each of the four breakout teams reported their work at plenary sessions of the
Summit, and a court reporter recorded these presentations. This document summarizes the work
of each breakout team, identifies cross-track themes, and presents other pertinent information
(e.g., copy of the agenda, glossary, and names of participants). It has been disseminated to all
Alaska Summit participants. This document is posted on CodeTalk (www.codetalk.fed.us).

Other Events and Activities. On the first day of the session, Mr. Dan Fauske, Executive
Director of the Alaska Housing Finance Corporation, provided a luncheon message on the
solvable problems for gaining success in housing and finance in both the urban and rural settings
of Alaska.

Crosscutting Themes. The body of this document describes needs, barriers, strategies to
overcome the barriers, and action plans to implement the strategies developed by the Summit
participants. This section describes a set of five interrelated themes that cut across the four
Summit tracks and were echoed in different ways in each track.

1. Indian tribes and Alaska Native Villages face a unique set of circumstances in operating
their housing and related programs. Some, but not all, of these circumstances are shared
by Indian tribes in “the lower 48;” however, often to a lesser degree. For example, many
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tribes and Alaska Native Villages have small populations and are in locations remote from
urban centers and transportation resources. While there are many small tribes in the “lower
48” and most are remote from urban centers, almost all can be accessed by road. In contrast,
except in the winter many remote Alaska Native Villages and tribes in Alaska are accessible
only by bush plane. In the winter, the tundra freezes, and such villages can be accessed by
some motor vehicles despite the lack of roads. Hence, remote locations and a severe winter
climate combine to affect housing in many places in Alaska. For example, special designs are
required for construction on permafrost. Severe cold can slow or halt some housing
construction, and access to housing infrastructure such as electricity, potable water, and
wastewater treatment can be difficult. Such factors often dramatically increase the costs of
goods and services in Alaska. These high costs affect the operation of housing and other
programs for many tribes and Alaska Native Villages.

Because of the Alaska Native Claims Settlement Act (ANCSA), other legislation, court
decisions, and historical factors, federal rules and regulations for tribes and Alaska Native
Villages are sometimes different from those for other Indian tribes. Summit participants said
that differences in rules and regulations across federal agencies complicated access to some
federal programs. In addition, some tribes and Alaska Native Villages have parallel or
affiliated political entities such as municipal or borough governments, Alaska Native
Regional Corporations and their non-profit counterparts. Summit participants said that
staffing and coordinating the activities of related but independent political entities create
special problems for housing and other programs.

Many tribes and Alaska Native villages need to improve the planning activities of their
housing and related programs. Good planning was seen as critical to meeting the housing
needs of tribes and Alaska Native Villages. The Summit participants suggested a broad range
of ways to improve program planning such as training and education to improve the human
resources needed to plan and operate housing programs, instituting proper personnel
procedures, and implementing proper planning procedures. Participants said that personnel
procedures could be improved by better identification, specification, and advertising of open
positions in housing programs, selection of the most qualified applicants, and by providing
training and education needed by new hires and persons promoted. Housing program
planning procedures can be improved by conducting formal needs assessments and surveys
of available resources, by developing plans that focus on the results of the needs assessment
and on the resources available, and by regular review of the plans, making updates as the
circumstances of the community change.

Lack of coordinated approaches by federal agencies complicates operations of local
housing and related programs and deters achievement of the goals and objectives of
tribal housing needs. Funds, technical assistance and other resources vital to tribal and
Alaska Native village housing programs are provided by several federal agencies such as
HUD, the Indian Health Service (IHS), and the Department of Agriculture (USDA). Summit
participants said that different federal programs are rarely coordinated. Each Department
tends to have independent program goals, objectives, regulations, and reporting requirements.
Consequently, it is difficult for tribes and Alaska Native Villages to integrate different
federally funded programs with the needs, objectives, and processes determined by the tribe.
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Some participants advocated that they work with HUD and other federal departments to
improve the coordination of their programs, and that the announcement of housing-related
programs come from a single source.

4. Local capacity building is a key to improving the planning and operation of tribal
housing and related programs and for economic development. Summit participants said
that the local communities have many talented and committed persons, but few have
experience in managing federally programs or federal procurement rules, regulations, and
procedures. Local capacity building should be furthered through the provision of more
localized training and technical assistance. Many participants said that local resources,
especially those of small tribes and Alaska Native Villages, could be augmented through
joint, coordinated efforts. In some situations, groups of tribes/Native villages can work
together. In other situations, tribes/Native villages can work as part of or in conjunction with
Regional Native Associations and Corporations. Such collaboration can bring economies of
scale and other advantages; however, it also brings special challenges for management,
coordination, and the maintenance of tribal sovereignty and self-governance.

Office of Native American Programs Vi Alaska Regional Summit



Table of Contents

ACKNOWIEAGEMENTS ...ttt ettt e b e s e st et e beenbeeneas i
Alaska Regional SUMMIT OVEIVIEW..........coviiiiiiie e e e iv
Participant Comments and ODSErVAtIONS. ..........cooi i viii
INEFOAUCTION ...ttt bbbttt et bbbt e bt et n e 9
A. Goals of the ONAP Regional SUMMILS.......c.ccoveriiiiieiieri et se e 9
B. The Regional SUMMIT PrOCESS ........ciieiiiiiiiieii ettt st nreas 9
C. Summary of Breakout TIaCKS .......cccveruiiiieiiiiiiie sttt ae e nne s 11
Financing and FUNAING TracCK ........coviiiioie e 12
A. Financing and FUNding Needs and ISSUES .........cceeueiieriirieiiereeiesee e eee e e ste e ssee e enee e 12
B. Financing and Funding Barriers/Problems............ocoiiiieiiiie i 12
C. Financing and Funding Strategies and ACLIONS..........cccueiveiriie i se e 13
Housing DeVElOPMENT TFACK ......cccvciiiiieiieiecie ettt e e sae e e e nae e 14
A. Housing Development Needs and ISSUES ..........ccueivereerieiierieeriesieseesie e siee e see e e nsesneens 14
B. Housing Development Barriers/ProbIEmS..........ccoiiiioiiiieiieiiee e 14
C. Housing Development Strategies and ACHIONS. .......ccccoveieirieiieerieie e se e 14
StrategiC Planning TFaCK ........ccoiviiiiieieee st e e e e e nneennennees 16
A. Strategic Planning Needs and ISSUES. ........ccueieeieiiieireieseesiesiesee e seesree e ssaessee e eneesraesseanes 16
B. Strategic Planning Barriers/ProbIems ..o 17
C. Strategic Planning Strategies and ACHIONS .........cccoviveieiieiiee i 18
Institutional DevelopmeNt TracCK...........cco v 20
A. Institutional Development Needs and ISSUES .........cueiververieireresiesee e eie e e e e see e see e 20
B. Institutional Development Barriers/Problems...........ccooiiiiiiniiii e 21
C. Institutional Development Strategies and ACLIONS .........cccvevverieieeieere e 21
N =T oL 1= L A =T o o SR 23
ATEACMENT 2. GIOSSANY ...ttt b ettt neesae e 25
Attachment 3. PartiCipant LiSt.........cccoiioiiiieiise e 33
Attachment 4. Schedule of Regional SUMMILS ..o 38

Office of Native American Programs vii Alaska Regional Summit



Participant Comments and Observations

The interactive, hands-on nature of this Summit encouraged participants to express their ideas,
reactions, and concerns. A court reporter captured verbatim accounts of these expressions.

“We all very strongly believe that homeownership is one of the highest priorities that any of us
have as housing authorities or housing providers.” Ed Phillips, Tlingit-Haida Regional Housing
Authority (Funding and Financing Group)

“We want to build things that are durable and sustainable; using appropriate building
materials, good construction techniques and quality, and making sure that this building will last
a long time.” Craig Moore, Construction and Maintenance Manager for Tlingit-Haida Regional
Housing Authority (Housing Development Group)

“We need staff stability here. With our capacity building many of our smaller funded programs
don’t have the money to keep on some of the great people around.” Melissa Charmley, Native
Village of Eklutna Housing program (Institutional Development Group)

“The BIA HIP program says every Indian person is entitled to a house and they provide
$100,000 for the interior of Alaska; not every Indian person gets a house.” David DelLong,
Artic Village and Venetie Housing (Strategic Planning Group)

“There are differences between the tribes and TDHEs and the need for coordination and
cooperation is most important.” Bruce Kovarik, National American Indian Housing Council
(Institutional Capacity Group)

“In looking at the issue of homeowner development and creating greater opportunities we felt a
key or critical component of that was homebuyer education.” James Sceeles, Tagiugmiullu
Nunamiullu Housing Authority (Finance and Funding Group)

“The planning goal should be tied to your mission. Your mission is who you are, what you’re
doing, and it shouldn’t be just bricks and mortar.” John Evans, Cook Inlet Housing Authority
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Introduction

This document summarizes the proceedings of the Alaska Regional Summit conducted in
Anchorage, on May 11 - 12, 2004. It describes the goals of the ONAP Regional Summits, the
Regional Summit process, the results achieved and a list of the Summit participants.

A. Goals of the ONAP Regional Summits

In 2004, ONAP is conducting interactive Regional Summits in each of its six regions (Alaska,
Eastern/Woodlands, Northern Plains, Northwest, Southern Plains, and Southwest) to facilitate:

e Assessment—Identify and prioritize problems associated with and barriers to the
development of safe, affordable housing, promotion of home ownership, and the use of
housing to leverage economic development in the region.

e Strategy/Vision—Identify and develop strategies to overcome the prioritized barriers
and problems and implement best practices and model approaches.

e Action—Develop action plans that include specific steps and timetables required to
implement the strategies specified, best practices, and model approaches identified.

After each of the Regional Summits, a summary of the activities and achievements will be
distributed to each of the participants with the goal of continuing the participatory spirit of the
Summit and maintaining the momentum to implement the action plans developed during the
breakout sessions. This document will serve as a reference to the participants, individuals,
tribes, and groups in other ONAP regions, and other stakeholders in Indian housing and
development. In addition, the activities and achievements of each Regional Summit will form
the basis for the plans and preparations for ONAP’s National Housing Summit to be convened
in 2005. Attachment 4 contains a schedule of the six Regional Summits.

B. The Regional Summit Process

A critical part of each Regional Summit is the division of labor and responsibility for the
Summit content and activities. HUD is responsible for much of the logistics, structure, and
support of the Summits. However, the primary breakout tracks reflect input from the tribes
and Alaska Native Villages, tribal housing programs, and Tribally Designated Housing Entities
(TDHES) in each ONAP region. Working as a team, representatives from the tribes and
Alaska Native Villages, TDHEs, ONAP:

e Suggested the conference site.

e Identified facilitators for the Breakout Teams.

e Prioritized the problems and the barriers they encounter in developing safe,
affordable housing, home ownership, and leveraging housing to promote
economic development.

e Developed strategies to minimize or overcome the barriers and problems
identified.



e Developed action plans with specific steps and timetables to implement the
strategies developed.

e Evaluated the Summit, suggesting ways the process could be improved.

This collaboration promoted strategies and actions that drew on the experiences, expertise, and
wisdom of tribal leaders, program staff, and tribal members in expanding options for safe,
affordable housing in Indian Country. Working with the tribes and Alaska Native Villages,
ONAP identified four interrelated themes to be addressed at the Summit (see Figure 1).

Figure 1. Four Summit Tracks

Strategic
Planning

Institutional
Development

Financing and
Funding

Housing
Development

During the initial plenary session, the Summit goals, objectives, procedures, and agenda were
discussed, and participants then proceeded to one of the four Breakout Teams in separate rooms
to begin the first task — identifying and prioritizing the barriers and problems (see the Summit
Agenda in Attachment 1. After working on this task and following a lunch break, volunteers
from each Breakout Team presented the Team’s achievements/results at the Summit’s second
plenary session. These presentations were designed to allow all Summit participants to share
and learn about the progress and achievements of each of the four Breakout Teams. The
Breakout Teams then reconvened and spent the remainder of the first day developing strategies
to minimize or overcome the problems and barriers identified in the first session.

On the second day of the Alaska Summit, at a plenary session, volunteers from each Breakout
Team presented the strategies developed by their team, again allowing all Summit participants
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to learn about the progress made by each Team. After these presentations, the Breakout Team
reconvened to develop action plans and schedules designed to implement the strategies
developed on the previous day. In the afternoon, the participants met at a plenary session with
different Team members presenting the action plans and schedules.

These presentations were followed by another open forum during which participants were
encouraged to present questions, comments, and recommendations, which they deemed to be
important but were not adequately addressed during the Summit. Finally, the crosscutting
themes and next steps were discussed. These next steps include:

e Preparation and distribution of this document to all Summit participants for use as a
reference for the ideas, strategies, action plans developed.

e Placement of this document on the CodeTalk website for use by the Summit participants
and other stakeholders in Indian Housing. In particular, it is hoped that each ONAP
region will benefit from examination and consideration of the summaries of other
Regional Summits.

e Planning and convening of other ONAP Regional Summits as well as a National
Summit to take place in 2005.

C. Summary of Breakout Tracks

Each Breakout Team began by identifying and prioritizing critical needs and issues pertaining
to its track. After identifying the needs and issues, each team identified barriers to meeting the
needs and problems associated with the issues identified. In subsequent sessions, each
Breakout Team developed strategies and action plans to meet the needs and overcome the
barriers identified.
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Financing and Funding Track

A. Financing and Funding Needs and Issues

The Financing and Funding Team identified two critical housing needs and issues, presented
below, and starting with the highest

priority:
1.

Tribes, Alaska Native Villages,
and TDHEs must identify hous-
ing needs and perform market
studies. The needs assessments
and plans developed to address
the needs identified should
address realistic and sustainable
goals, describe and analyze
available community resources,
and establish a budget. The
resulting report should present
sound recommendations. A Team Presentation of Action Plans

Tribal housing programs need to promote and develop homeownership by reviewing
existing homeowner education models and designing a model to fits the community’s
circumstances and needs. The homeowner education program should include a financial
literacy component designed to help tenants become successful homeowners. Development
and implementation of homeowner education models and programs should include a set
time frame but recognize that this activity is a continual process.

B. Financing and Funding Barriers/Problems

The Breakout Team identified five critical barriers and problems pertaining to financing and
funding:

1. Poor program coordination and communication. Most tribes, Native villages, and
TDHEs need a roadmap of programs and resources for housing. Many lack a
comprehensive understanding of the rules, regulations, and timeframes of each funding
agency. This lack of coordination and communication is a barrier to full use of available
funding opportunities.

2. Scattered sources of information make it difficult to learn about funding opportunities in
a timely fashion. Tribes, Alaska Native Villages, and TDHEs need a single source for
funding information. ONAP should develop a CD that identifies potential federal
funding partners and sources (e.g., USDA) that explains the programs, their
requirements, and regulations associated with each funding opportunity.

3. The cost of developing required infrastructure for housing (e.g., water and sewer
treatment) exceeds available resources, deterring home construction.
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4. Underdeveloped local economies with few employment opportunities severely limit
housing construction and to home ownership.

5. Difficulty of gaining cooperation agreements with boroughs slows, and can prevent, the
construction and maintenance of housing stock.

C. Financing and Funding Strategies and Actions

The following table presents the three strategies developed by the Financing and Funding Team
to address the needs and barriers they identified.

Need/Issue

Vision/
Strategy

Financing and Funding Track

Action

Responsibility

[Partners

Timeframe

Review existing homebuyer
education models and implement .
Plan to implement
best approaches, .
. ! - homeownership
Provide Implement financial literacy .
counseling
homebuyer programs,
. program
education Develop models of successful
Promote & .
homeownership/ rental to own .
enhance Tribe/TDHE, Needs assessment
Develop home programs, Summer -
home- . . AHFC, ONHP, available on
. ownership Conduct survey of community 2005
ownership . . AAHA Internet
. model housing needs, & determine
opportunities . )
available resources; Board or Recommendation
Identify housing | Tribal Council reviews & acts to
& proposal budget
needs meet the needs, .
L Resolution or
Protect the housing investment
. . agreement
through an insurance vehicle such
as AMERIND.
Conduct Alaska
workshops for Schedule AK workshops, Onsite visits
all Alaska .
. Obtain HUD-sponsored, one-on-
Learn more | tribes, Alaska : . .
; . one technical assistance, ONAP and . Continuing
about 184 & | Native Villages, ; Spring 2005 .
- Identify successful models & Lenders dialogue
Title VI & TDHEs. .
Develon models approaches in AK
op Put on AK ONAP website Progress Report
for using these
programs
Coordination Develop Identify resources & their rules Tribes, TDHES, _
. roadmap of and know them, - . CD, Denali
of different X ) ; : ONAP, Denali Spring -
different Identify funding for housing P website, AAHA
federal . Commission, 2005 .
programs- infrastructure & roads, website
programs . . o AHFC, AAHA
resources Work with Denali Commission
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Housing Development Track

A. Housing Development Needs
and Issues

The Housing Development Team identified two
critical housing needs and issues, presented
below, starting with the highest priority:

1. Housing project planning and coordination
must be improved;

2. Develop housing appropriate for the
community that is affordable, durable, safe,
culturally relevant, and sustainable. This can
be accomplished by conducting:

A Team Presentation of Action Plans

e Planning and coordination meetings in the communities involving the
recipient/grantee, the city, the tribe(s), Native villages, and the schools;

e Local needs assessments involving the tribe, schools, utility providers, and
landowners;

e Market analysis that includes affordability and cost;

e Project feasibility analysis and project specific coordination.

B. Housing Development Barriers/Problems

The Breakout Team identified three critical barriers and problems pertaining to housing
development:

1. Incomplete and/or out-of-date plans and poor coordination prevent some tribes, Native
villages, and TDHEs from accessing available funds and from developing housing that
meets the community’s current needs.

2. Failure to include other political entities (e.g., municipal government), and other
stakeholders (e.g., schools, utility providers) in developing housing plans can delay or arrest
housing construction.

3. Incomplete feasibility analysis and poor project management can result in construction
delays and inefficiencies that result in increased project costs.

C. Housing Development Strategies and Actions

The following table presents the two strategies developed by the Housing Development Team
to address the needs and barriers they identified.
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Vision/

Responsibility

Need/Issue Action Timeframe Results
Strategy [Partners
. Conduct planning - . .
Enhar_lce project coordination meetings, Recipient, city, tribe, Assigned tasks;
planning and school, utility -
Promote L2 perform local needs . Increase in
. coordination . providers,
Housing and assessment, market analysis, number of
. X - e landowners 1-6 months )
Economic . & project specific feasibility . . affordable homes;
Increase skills : Village corporation.
Development . analysis, .
of community . - T.A. providers,
. conduct project specific . . MOQOUs
residents o . funding agencies
coordination meetings
Determine best construction
methods,
assemble project
management team, inient. local
develop construction Recipient, loca .
Increase safe, Create model management orocedures to government, Decrease in
affordable project delivery g P suppliers/vendors, 1-18 months | homelessness and

bring project in on-time, on-

housing stock | processes budget with good quality contractors, architects overcrowding
& engineers
control,
implement construction and
closeout procedures; evaluate
project
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Strategic Planning Track

A. Strategic Planning Needs and Issues

The Strategic Planning team identified five critical housing needs and issues presented below,
starting with the highest priority: PP
s."nnllf

1. Political and community xpa.,mff,"‘"‘"

R Lo iong for
action. In part, because of Wmu,b, using;
: . e g

their special legal-political
status, Alaska tribes and
Native Villages should:

e Engage in political and
community action to ob-
tain support for enforce-
ment and expansion of
their statutory authority
over their housing and
other matters, A Team Presentation of Action Plans

e Resolve statutory and regulatory conflicts,
e Obtain additional funding necessitated by their special circumstances, and
e Encourage the federal and state governments to streamline the funding processes.

2. Improve coordination among Native political and legal entities. Because of their
sometimes-overlapping jurisdictions, relatively small populations, and often-remote
locations, Alaska Native Villages, tribes, municipal governments, regional Native
associations and corporations, and other entities need to coordinate their plans and
activities. Such coordination requires regular communication.

3. Enhance capacity building at the local level. Ongoing efforts are needed for capacity
building at the local level. Tribes and Alaska Native Villages must continue to develop and
enhance the capabilities of their human resources so that there are sufficient numbers of
individuals prepared to administer and perform the duties and activities required to build
and maintain housing and associated infrastructure, develop the local economy, and operate
tribal/village programs.

4. Design, build, and maintain sustainable housing stock. Alaska tribes and Alaska Native
Villages need to design and develop sustainable housing inventories and associated
infrastructure that can be operated and maintained within current and projected revenue
collections. To achieve this goal, the tribes and Alaska Native Villages need to identify and
leverage funds from a variety of sources and to develop mixed-use housing for mixed
income residents.

5. Improve identification and use of available funding. Tribes and Alaska Native Villages
need to improve the identification and use of funds available for planning, constructing, and
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maintaining housing and housing infrastructure and for economic development. To achieve
this, tribes and Alaska Native Villages need to work with federal agencies and departments
to:

e Streamline all aspects of the funding process (e.g., application processes,
eligibility requirements and determination, program management and reporting),

e Improve communication among federal agencies, tribes and Alaska Native
Villages,

e Resolve statutory and regulatory conflicts affecting Alaska tribes and Alaska
Native Villages,

e Develop economies of scale in responding to funding opportunities by forming or
applying as coalitions, partnerships, and consortia.

B. Strategic Planning Barriers/Problems

The Breakout Team identified four critical barriers and problems pertaining to strategic
planning:

e Statutory, regulatory, and funding factors and requirements force Alaska Native
Villages, even those with small populations, to participate in multiple forms of
government (e.g., tribe/village, municipal, regional). These multiple governmental
entities consume precious human and other resources and complicate the
operation of housing and other programs serving the villages.

e The federal government provides funds for some housing infrastructure such as
treatment of drinking water and wastewater; however, the federal government
does not provide funds for the maintenance and operation of these systems and
many small tribes and Alaska Native Villages cannot afford to maintain and
operate the systems.

e Some tribes and Alaska Native Villages (especially ones with small populations in
remote locations) lack the human resources required to identify, respond to, and
operate complex, uncoordinated grants, contracts, and other funding opportunities
issued by different federal departments and agencies, each with its own eligibility
criteria, rules, regulations, and reporting requirements.

e Many tribes and Alaska Native Villages with small populations lack the economy
of scale needed to operate federally funded programs in a cost-efficient fashion.
This problem is compounded by the additional costs associated with operating
programs in Alaska where supplies and services are often far more expensive than
“in the lower 48 states.” Many federal programs, including NAHASDA, do not
take into account in their funding allocations the special costs in Alaska.
Consequently, many Alaska tribes and Alaska Native Villages do not receive
sufficient funding to meet their needs and goals.
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C. Strategic Planning Strategies and Actions

The following table presents the five strategies to address the needs and barriers identified by
the Strategic Planning Team.

Need/Issue

Strategy

Strategic Planning Track

Action

Responsibility/

[RE IS

Reaffirm and
expand tribal

Educate funding agencies about
tribal-Alaska Native village
history, legal status, and
accomplishments.

Obtain community support and
consensus by conducting and

Partners

Tribes, Alaska
Native Villages,

Increased community
support/cooperation.
Empower action
groups responsible
for implementing the

Political and | POV coordinating multi-organizational | regional nonprofit strategies.
community Resolve meetings--tribal, municipal, corporations, 1 Year Development of
action statutory & school districts, and regional municipal/local alternative solutions
re ulatgr associations. Discussions to governments, & approaches
cogrlwflictsy include: elders and State, HUD endorsed by all
representatives of tribal Native stakeholders.
governments, education of Statutory &
council members, statutory & regulatory changes
regulatory conflicts, and need for
change
Achieve
Improve bzﬁttenr(.arshi Identify current meeting
coordination EL P | schedules, understand agenda &
among tribal, . goals; determine who should . . Better coordination/
. contributor L . .| Housing Entity
village, local, alignment attend meetings; plan meetings in Staff 1.5years | outcome, broader
regional, and thr%u h conjunction with community participation
other native regulgrly activities; structure meetings to
entities scheduled keep focus
meetings
Conduct needs assessment
including jobs inventory with
jobs descriptions; identify
resources, and advertise Employ well
positions, and select best qualified managers
candidates. Provide staff training
. Select right | and orientation as needed. . . Increased grant
Capacity . . . : Tribal Council, .
o person with | Coordinate project staffing and . . 2 months | awards, recognition
building at - - M . Tribal Council .
right skills activities by 1) contacting all 1 year of accomplishments,
local level . Staff .
for key roles | local government agencies, 2) have a single lead
meeting before deadlines, 3) agency, achieve more
determining all project and job goals, & speak with
requirements, 4) prioritizing one voice
funding/grants that will most
benefit community, 5) meeting
all requirements before deadlines
Building & Identify existing resources, Housing Staff, .
LY . X . . - Sustainable
maintaining Leverage funding gaps, & funding options | Tribal Councilor | 1to2 .
. . - affordable housing,
affordable Funding (capital/operating). Implement Board of years
. S 4 o Plan set
housing mixed income/mix use approach. | Commissioners?
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Strategic Planning Track

Responsibility/ Time
Partners HEE

Need/Issue Strategy Action Results

Shop contributors: availability
(including site development),
specify requirements, & adjust
scope/timing to fit

Send staff to multiple trainings

Work with Network with other Housing

Streamline funding Entities about how they leverage L
. : . . Increased expertise in
access to and | agencies & their funds Housing Entity ;

. . . all aspects of funding
use of increase Director, Housing | 1 year & streamlined
funding knowledge Identify the conflicts with Director and staff :

. ) funding procedures
sources of funding regulations

processes

Convince one agency to
lead/consolidate funding
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Institutional Development Track

A. Institutional Development Needs and Issues

The Institutional Development Team identified four critical housing needs and issues,
presented below, and starting with the highest priority:

1. Need to improve cooperation
and cooperation between the
tribes and TDHEs.

2. HUD must provide more
timely guidance on program
implementation. Reissue the
ONAP guidance on affordable
housing activities and update
it with current information on
activities across the country.
This document should be
submitted in draft form so that
all stakeholders can provide
feedback and comments. A Team Presentation of Action Plans

3. Community needs should drive planning and should guide the entire process. The housing
plan must be periodically updated and kept current. Program evaluation should provide
practical feedback to program administrators and staff. The updated housing plan should
serve as a guide for the future for the community rather than serve as a “museum piece.”
The local government entity must take ownership of the plan and be responsible for its
implementation.

4. Suggested Revisions to NAHASDA

e Change the 20 percent cap on planning and administration costs. Because this is
applied uniformly to all tribes, the cap adversely affects smaller tribes.

e Revise the definition of “overcrowded” and “homelessness”—current
definitions not appropriate for all tribes/Native villages.

e Revise the 30 percent of income rule to help ensure project feasibility.

e Revise the funding formula to consider the need of NAHASDA assisted housing
stock.
e Simplify the definition of “program income.”

e Expand a list of affordable housing activities under Section 202 to decrease the
number of activities that need model activity approval.

e Change the requirement for the expenditure of funds within 2 years. This is very
difficult for smaller housing authorities.
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e Address the barriers to mixed funding of projects with IHBG funds.

e Make the insurance requirements realistic for minor improvements exceeding

$5,000.

e Establish and enforce minimal standards for capacity and performance of
recipients.

e Strengthen support for consortiums to allow them to take advantage of
economies of scale.

e Include language regarding federal impact aid for schools.

e Review the restrictions to assisting over income elders.

B. Institutional Development Barriers/Problems

The Breakout Team identified four critical barriers and problems pertaining to institutional
development:

1. Lack of communication and coordination among the various federal and state agencies

C. Institutional Development Strategies and Actions

and tribes;

Lack of uniformity in terms of planning requirements among different agencies;

Current Indian Housing Plan (IHP) does not promote comprehensive planning. It is a
stand-alone document; and

Lack of information provided by HUD—HUD should report, annually, how much
funding was received by Alaska, the loans approved, the number of housing units
constructed, and the results/outcomes of the funding. This reporting could be performed
at the regional office level.

The following table presents the four strategies developed by the Institutional Development
Team to address the needs and barriers they identified.

Vision/

Institutional Development Track

Action

Responsibility Timeframe

Results

'Need/Issue

Create true
partnerships
between
tribes and
TDHEs

Strategy

Enhanced
cooperation,
coordination,
information
sharing, &
capacity

1. Develop Information sharing
procedures that include feedback.

2. Establish MOA between regional
IHA and all tribes in region.

3. Involve all tribes in the 5-year
planning activities

4. Form a statewide housing
organization that a) serves as a
clearinghouse for information
(NOFAs, resources, policies, MOAs,
contracts, models, forms, samples), b)
provides training, c) assists in local
capacity building, d) facilitates
material pooling, data collection &
reporting, policy development &

Partners

TDHE/Tribe

1 year
(ongoing)

Improved
statewide
organization
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Institutional Development Track
Responsibility
Partners

Vision/

Strategy Results

Action Timeframe

'Need/Issue

advocacy, and partnership efforts
among tribes/IHAs, housing
organizations and agencies, and the
Denali commission, e) sets standards
for housing employees, f) serves as a
mediator, g) fosters collaboration
among Native & Non-native housing
interests, and h) seeks support from
NAIHC.

Create a
Regional Regional Establish regional system for Regional 1 Improved
. L - . . . year S
Housing Coordination | information sharing (e.g., quarterly) organizations coordination
Organization
Federal Encourage HUD to 1) follow its Increased
Support of consultation policy, 2) provide more efficiency
Improve tribal timely guidance on program and
Tribal . umely guidar program. HUD & tribes Immediately
. Sovereignty implementation, and 3) provide drafts effeteness of
Consultation . . .
and Self- of guidance documents for tribal housing
governance consultation and comments programs
Simplify the
IHP and
annual
Imorove the E:rg?trrp(frrr‘ggt_ Establish a task force of tribes and (Ie?%rceizzecd
In dF;an mSke more " | HUD to persuade HUD to accept the and y
. comprehensive plan as the IHP and to | Tribes, HUD FY’2006
Housing useful for determine compliance with the effeteness of
Plans (IHP) local P tribal housing

organizations
to use in their
operations

and planning.

NAHASDA portion of the plan.

programs
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Attachment 1. Agenda

Alaska Region Interactive Summit
Millennium Alaskan Hotel, Anchorage, Alaska, May 11-12, 2004
Theme: Expanding Affordable Housing Options: Local Issues, Local Solutions
Preliminary Agenda

May 11, 2004 May 12, 2004

7:30 a.m. Continental Breakfast 7:30 a.m. Continental Breakfast
8:30 a.m. Workshop Convenes 8:30 a.m. Workshop Convenes — Highlights of Day One
e Opening Prayer
e  Greeting by Regional Housing Association, 9:30 a.m. Break-out Session Il — Action Planning, How
ONAP Regional Administrator Do We Get There?
e Welcoming Remarks by Tribal Leaders — e  Converting Strategies to Action
Alaska Challenges e Mobilizing Public and Private Partners
e  Transferring Best Practices and Model
9:00 a.m. Michael Liu, Assistant Secretary for Public and Approaches

Indian Housing, U. S. Department of Housing and
Urban Development

9:30 a.m. Workshop Structure and Protocol — Lead
Facilitator

10:00 a.m. Break-Out Session | — Assessment, Where Are
We?

e  Scoping the Situation — What’s Unique About
Alaska Housing

e  Model Approaches

e  Barriers/Problems

Noon Lunch w/Speaker Noon Lunch
1:30 p.m. Break-out Session Il — Vision, Where Do We Want | 1:15 p.m. Plenary Session - Break-out Session 11 Team
to Be? Presentations
e  Creating an Affordable Housing Vision,
Strategies to Address Barriers and Promote 2:15 p.m. Open Forum — Opportunity for Participants to
Best Practices Present Additional Concerns and/or Ideas
4:00 p.m. Plenary Session - Break-out Session | & Il Team 3:15 p.m. Break

Presentations
3:30 p.m. Next Steps

5:00 p.m. Adjourn e Workshop Documentation and Distribution
e  Setting the Stage for the "05 National
7:00 p.m. Evening Function ? Summit

4:00 p.m. Closing Comments by Tribal Leaders

4:30 p.m. Adjourn

Break-out Session Protocol: Documentation and Feedback:
1. Participants may select from one of our break-out tracks: 1. All participants to receive report of workshop proceedings.
e Strategic Planning — From statewide strategy to 2. Results to be posted on Code Talk Website.

performance reporting

e Institutional Development — Capacity building and
partnerships at village, regional, and state levels

e  Financing and Funding — Leveraging, new tools, and
building financing/funding capacity and assets

e  Housing Development — Managing and expediting the

3. Results to be integrated into national report, covering all
regional workshops.
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development cycle
2. Sessions will be roundtable format.

3. Each session will have a facilitator, recorder, resource people,
and Tribal case studies (where available).

4. Sessions will focus on creating solutions: strategies and action
plans.

5. Break-out teams will present results in plenary sessions so all
participants can hear each track’s deliberations.
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Attachment 2. Glossary

Acceleration clause. A provision in a mortgage that gives the lender the right to demand
payment of the entire outstanding balance if a monthly payment is missed.

Adjustable-rate mortgage (ARM). A mortgage that permits the lender to adjust its interest
rate periodically on the basis of changes in a specified index.

Amortization. The gradual repayment of a mortgage by installments, calculated to pay off the
obligation at the end of a fixed period of time.

Amortization schedule. A timetable for payment of a mortgage showing the amount of each
payment applied to interest, principal, and the balance remaining.

Annual percentage rate (APR). The total cost of a mortgage stated as a yearly rate; includes
such items as the base interest rate, loan origination fee (points), commitment fees, prepaid
interest, and other credit costs that may be paid by the borrower.

Appraisal. A professional opinion or estimate of the market value of a property.

Appreciation. An increase in the value of a property due to changes in market conditions or
other causes.

Assessed value. The valuation placed upon property by a public tax assessor that is used to
compute property taxes.

Assumable mortgage. A mortgage that can be taken over (assumed) by the buyer when a
home is sold.

Binder. A preliminary agreement between a buyer and seller that includes the price and terms
of the contract.

Balloon mortgage. A mortgage loan with periodic payments that is insufficient to fully
amortize the face amount of the note prior to maturity, so that the principal sum, known as the
balloon, is due at maturity.

Buydown. A payment to the lender from the seller, buyer, or third party, resulting in a
reduction to the interest rate or the principal of the loan. Gap financing is considered a buydown
or reduction of the principal.

Cap. A provision of an ARM limiting how much the interest rate or mortgage payments may
increase or decrease.
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Cash reserve. A requirement of some lenders that buyers have sufficient cash remaining after
closing equivalent to two months” mortgage payments.

Clear title. A title that is free of liens or legal questions as to ownership of property.

Closing costs. Expenses (over and above the price of the property) incurred by buyers and
sellers in transferring ownership of a property. Also called settlement costs. This generally
involves an origination fee, discount points, appraisal, credit report, title insurance, attorney’s
fees, survey, and prepaid items such as tax and insurance escrow payments.

Closing. A meeting at which the sale of a property is finalized by delivery of a deed from the
seller to the buyer and by the buyer’s singing of the mortgage documents and paying closing
costs. Also called settlement.

Commitment letter. A formal offer by a lender stating the terms under which it agrees to lend
money to a homebuyer.

Contingency. A condition that must be met before a contract is legally binding.

Conventional mortgage. Any mortgage that is not insured or guaranteed by the federal
government.

Convertible ARM. An ARM that can be converted to a fixed-rate mortgage under specified
conditions.

Covenant. A clause in a mortgage that obligates or restricts the borrower and that, if violated,
can result in foreclosure.

Credit report. A report of an individual’s credit history prepared by a credit bureau or
consumer reporting agency and used by a lender in determining a loan applicant’s
creditworthiness.

Deed. The legal document conveying title to a property.

Default. The failure to make a mortgage payment on a timely basis or to comply with other
requirements of a mortgage.

Delinquency. A situation in which a payment on a loan is overdue but not yet in default.
Deposit. See Earnest Money.

Depreciation. A decline in the value of property; the opposite of appreciation.

DHHS. The Department of Health and Human Services.

Discount points. See Points.
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DOE. Department of Energy.

Down payment. The part of the purchase price that the buyer pays in cash and does not
finance with a mortgage.

Due-on-sale clause. A provision in a mortgage allowing the lender to demand repayment in
full if the borrower sells the property securing the mortgage.

Earnest money. A deposit made by the potential homebuyer to show that he or she is serious
about buying the house.

Easement. A right of way giving persons other than the owner access to or over a property.
EC/EZ. Empowerment Zone and Enterprise Community

Environmental review. A review to ensure that the environment is not negatively impacted
by construction in the area.

Equal Credit Opportunity Act. A federal law that prohibits lenders from discriminating on
the basis of the borrower’s race, color, religion, national origin, age, sex, marital status, or
receipt of income from public assistance programs.

Equity. A homeowner’s financial interest in a property. Equity is the difference between the
fair market value of a property and the amount still owed on the mortgage.

Equity loan. A loan based on the borrower’s equity in his or her home.
Escrow. The holding of documents and money by a neutral third party prior to closing; also,
an account held by the lender (or servicer) into which a homeowner pays money for taxes and

insurance.

FHA mortgage. A mortgage that is insured by the Federal Housing Administration. Also
referred to as a government mortgage.

Fair Credit Reporting Act. A consumer protection law that regulates the disclosure of
consumer credit reports by consumer credit reporting agencies and establishes procedures for
correcting mistakes on one’s credit report.

First mortgage. A mortgage that has first claim to the secured property in the event of default.

Fixed-rate mortgage. A mortgage in which the interest rate does not change during the entire
term of the loan.

Forbearance. The lender’s postponement of foreclosure to give the borrower time to catch up
on overdue payments.
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Foreclosure. The legal process by which a mortgaged property may be sold when a mortgage
is in default.

Gap financing. A payment to the lender, buyer, or third party, resulting in a reduction to the
loan principal.

Graduated-payment mortgage. A mortgage that starts with low monthly payments that
increases at a predetermined rate for a specified time. The initial monthly payments are set at
an amount lower than that required for full amortization of the debt.

Hazard insurance. An insurance policy that combines personal liability coverage and hazard
insurance coverage for a dwelling and its contents.

Homeowner’s insurance. An insurance policy that combines personal liability coverage and
hazard insurance coverage for a dwelling and its contents.

Homeowner’s warranty. A type of insurance that covers repairs to specified parts of a house
for a specific period of time. It is provided by the builder or property seller as a condition of
the sale.

HUD. The U. S. Department of Housing and Urban Development.

HUD-1 Statement. See Settlement Statement.

IHS. Indian Health Service.

Interest rate. The fee or the percentage of an amount of money that is borrowed for a specific
period of time.

Interest rate cap. A provision of an ARM limiting how much interest rates may increase per
adjustment period or over the life of a mortgage. See also Lifetime cap.

Joint tenancy. A form of co-ownership giving each tenant equal interest and equal rights in
the property, including the right of survivorship.

Late charge. The penalty a borrower must pay when a payment is made after the due date.
Lien. A legal claim against a property that must be paid off when the property is sold.

Lifetime cap. A provision of an ARM that limits the total increase in interest rates over the
life of the loan.

Loan commitment. See Commitment letter.

Loan servicing. The collection of mortgage payments from borrowers and the related
responsibilities of a loan servicer.
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Loan-to-value percentage. The relationship between the unpaid principal balance of the
mortgage and the appraised value (or sales price if it is lower) of the property.

Lock-in. A written agreement guaranteeing the homebuyer a specified interest rate provided
the loan is closed within a set period of time. The lock-in also usually specifies the number of
points to be paid at closing.

Mortgage. A legal document that pledges a property to the lender as security for payment of a
debt.

Mortgage banker. A company that originates mortgages exclusively for resale in the
secondary market.

Mortgage broker. An individual or company that for a fee acts as intermediary between
borrowers and lenders.

Mortgage insurance. See Private mortgage insurance.

Mortgage insurance premium. The fee paid by a borrower to the FHA or a private insurer for
mortgage insurance.

Mortgage margin. The set percentage the lender adds to the index value to determine the
interest rate of an ARM.

Mortgage note. A legal document obligating a borrower to repay a loan at a stated interest rate
during a specified period of time. The mortgage note is secured by a mortgage.

Mortgage interest rate. The rate of interest in effect for the monthly payment due.
Mortgagee. The lender in a mortgage agreement.

Mortgagor. The borrower in a mortgage agreement.

MOU. Memorandum of Understanding.

NCAI. National Congress of American Indians.

Negative amortization. A gradual increase in the mortgage debt that occurs when the monthly
payment is not large enough to cover the entire amount of principal and interest due. The
amount of the shortfall is added to the unpaid principal balance, which results in negative
amortization.

Note. The agreement that states the amount to be borrowed and the terms and conditions of the

loan. It also includes a complete description of how the loan should be repaid and the
timeframe for repayment.
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Notice of default. A formal written notice to a borrower that a default has occurred and that
legal action may be taken.

Origination fee. A fee paid to a lender for processing a loan application; it is stated as a
percentage of the mortgage amount.

Owner financing. A property purchase transaction in which the property seller provides all or
part of the financing.

Payment cap. A provision of some ARMs limiting the amount by which a borrower’s
payments may increase regardless of any interest rate increase; may result in negative
amortization. See Adjustable-rate mortgage.

PITI. Stands for principal, interest, taxes, and insurance—the components of a monthly
mortgage payment. On trust land, it will be PII since there are no county property taxes.

Planned unit development (PUD). A project or subdivision that consists of common property
that is owned and maintained by owners’ association for the benefit and use of the individual
unit owners.

Points. A one-time charge by the lender to increase the yield of the loan; a point is 1 percent of
the amount of the mortgage.

Prepaids. Fees collected at closing to cover items such as setting up escrow accounts for
property taxes, homeowner’s insurance, and mortgage insurance premiums.

Prepayment penalty. A fee that may be charged to a borrower who pays off a loan before it is
due.

Prequalification. The process of determining how much money a prospective homebuyer will
be eligible to borrow before a loan is applied for.

Principal. The amount borrowed or remaining unpaid; also, that part of the monthly payment
that reduces the outstanding balance of a mortgage.

Private mortgage insurance (PMI). Insurance provided by non-government insurers that
protect lenders against loss if a borrower defaults. Lenders generally require PMI for loans
with loan-to-value percentages greater than 80 percent.

Purchase and sale agreement. A written contract signed by the buyer and seller stating the
terms and conditions under which a property will be sold.

Quialifying ratios. Guidelines applied by the lenders to determine how large a loan to grant a
homebuyer.
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Radon. An invisible, odorless gas found in some homes that in sufficient concentrations may
cause health problems.

Rate lock. See Lock-in.

Real Estate Settlement Procedures Act. A consumer protection law that requires lenders to
give borrowers advance notice of closing cost.

Refinancing. The process of paying off one loan with the proceeds from a new loan using the
same property as security.

Second mortgage. A mortgage that has a lien position subordinate to the first mortgage.
Secondary mortgage market. The buying and selling of existing mortgages.

Section 184 loan. A loan that is guaranteed by the U.S. Department of Housing and Urban
Development, Office of Native American Programs. Eligible borrowers are Indian/Alaska
Native families or individuals from a recognized tribe, tribes, and tribally designated housing
entities.

Seller take-back. An agreement in which the owner of a property provides financing, often in
combination with an assumed mortgage.

Settlement. See Closing.

Settlement Statement. The computation of costs payable at closing that determines the
seller’s net proceeds and the buyer’s net payment (referred to as a HUD-1).

Site control. Legal control over a specific parcel of land that allows the controlling entity to
convey their interest in the property, whether it is a leasehold interest or title.

Subsidized second mortgage. A mortgage product for low-and moderate-income households
under which a first mortgage is subsidized with a second mortgage (or soft second) behind it.
The second mortgage may be issued by a state, county, or local housing agencies, foundations
or nonprofit organizations. Payment on the second mortgage is often deferred and caries no or
low interest rates, and part of the debt may be forgiven incrementally for each year the
homeowner remains in the home.

Survey. A drawing or map showing the precise legal boundaries of a property and the location
of improvements, easements, rights of way, encroachments, and other physical features.

Tenancy by entirety. A type of joint ownership of property that provides rights of
survivorship and is available only to a husband and wife.

Tenancy in common. A type of joint ownership in a property without rights of survivorship.
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TERO. Tribal Employment Rights Office.
Title. A legal document evidencing a person’s right to or ownership of a property.
Title Company. A company that specializes in examining and insuring titles to real estate.

Title insurance. Insurance to protect the lender (lender’s policy) or the buyer (owner’s policy)
against loss arising from disputes over ownership of property.

Title search. An examination of the public records to ensure that the seller is the legal owner
of the property and that there are no liens or other claims outstanding.

Title VI Loan Guarantee Program. A loan that is guaranteed by the U.S. Department of
Housing and Urban Development, Office of Native American Programs for tribes or their
tribally designated housing entities for the purpose of financing affordable housing activities.

TSR. Title Status Report. A function completed by the BIA that does all of the work of a
title company on Indian Trust lands. See Title, Title Company, Title insurance and Title
search.

Truth-in-lending Act. A federal law that requires lenders to fully disclose, in writing, the
terms and conditions of a mortgage, including the APR and other charges.

UCC. Uniform Commercial Code.

Underwriting. The process of evaluating a loan application to determine the risk involved for
the lender. It involves an analysis of the borrower’s creditworthiness and the quality of the
property itself.

USDA. The United States Department of Agriculture.

VA loan. A loan that is guaranteed by the U.S. Department of Veterans Affairs. Also referred
to as a government mortgage.

Office of Native American Programs 32 Alaska Regional Summit



Name
Title

Gus Adams, Esq.
Executive Director

Attachment 3. Participant List

Organization

Baranof Island Housing Authority

Address

304 Baranof Street
Sitka, AK 99835

Phone
Email Address
Tel: 907-747-5088
Fax: 907-747-5701
Email: gusbiha@yahoo.com

Tel: 907-949-1726

36\325% éﬁiﬁg?unak FTC Fousing Depariment Eh?ﬁ]ggzkz'ii 99581 E?r:(a:liﬁogr;ggzézii?com@alaska.com
gﬁ;ﬁt Allen Native Village of Selawik gecl)avaﬁx,:rlg 99770 Tel: 907-484-2165
D Ao Grants Bjér?%g;?;g';e";t”wg”g and | 3000 C Street, Suite 401 Tel: 907-677-9882
Management Alaska/ONAP Anchorage, AK 99503 Fax: 907-677-9807
Andy Anderson P.O. Box 50 Tel: 907-842-5956

Deputy Director

Bristol Bay Housing Authority

1244 Tower Road
Dillingham, AK 99576

Fax: 907-842-2784
Email: aanderson@bbha.org

Charles Anderson

Northwest Housing Consultants,
LLC

513 East Sunset Drive
Bellingham, WA 98225-1925

Tel: 360-392-3501
Email: canderson@nwhousing.com

Michelle Anderson
Program Officer

Denali Commission

510 L Street, Suite 410
Anchorage, AK 99501

Tel: 907-271-1542
Fax: 907-271-1415
Email: manderson@denali.gov

Michael (Mike) Andon
Housing Director

Tanana Tribal Council

P.O. Box 130
Tanana, AK 99777

Tel: 907-366-7160
Fax: 907-366-7195
Email: tananahousing@yahoo.com

Abraham Andrew
Development Planner

Association of Village Council
President Regional Housing
Authority

405 Ptarmigan Street
P.O. Box 767
Bethel, AK 99559-0767

Tel: 907-543-3121 Ext. 241
Fax: 907-543-3250

Debbie Andrys
Area Director at Large

USDA - Rural Development

800 West Evergreen, Suite
201
Palmer, AK 99645

Tel: 907-761-7770
Fax: 907-761-7783
Email: debbie.andrys@ak.usda.gov

Heather Arnett
Administrator

Association of Alaska Housing
Authorities

4300 Boniface Parkway
Anchorage, AK 99504

Tel: 907-338-3970
Fax: 907-338-4904
Email: aaha@alaska.net

Charlisa Attla
Planning Director

Interior Regional Housing
Authority

828 27th Avenue
Fairbanks, AK 99701

Tel: 907-452-8315 Ext. 133
Fax: 907-456-8941
Email: charlisa@irha.org

. . . P.O. Box 29 Tel: 907-233-2211
Darrel Bakk Egegik Tribal Council Egegik, AK 99579 Fax: 907-233.2312
Amelia Ballot . P.O. Box 59 X
Council Member Selawik IRA Selawik, AK 99770 Tel: 907-484-2002
Tommy Ballot, Sr. . P.O. Box 39 Tel: 907-484-2002
Selawik IRA

Housing Director

Selawik, AK 99770

Fax: 907-484-2001

Mitzi Barker
Director, Housing and
Planning

Rural Alaska Community Action
Program

731 East Eight Avenue
Anchorage, AK 99501

Tel: 907-279-2511
Fax: 907-222-1834
Email: mbarker@ruralcap.com

Mary Lou Bottoff

Kenaitze/Salamatoff TDHE

P.O. Box 988
Kenai, AK 99611

Tel: 907-283-3633 Ext. 253
Fax: 907-283-3052
Email: marylou@pobox.alaska.net

Rodger Boyd
Deputy Assistant Secretary

U.S. Department of Housing and
Urban Development

451 Seventh Street, SW,
Room 4126
Washington, DC 20410

Tel: 202-401-7914
Fax: 202-401-7909
Email: rodger_j. boyd@hud.gov

Linda Brower
Special Projects Assistant

Kenaitze/Salementop TDHE

P.O. Box 988
Kenai, AK 99611

Tel: 907-283-3633 Ext. 254
Fax: 907-283-3052
Email: brower@alaska.net

Will Brown
Executive Director

Metlakatla Housing Authority

P.O. Box 59
Metlakatla, AK 99926

Tel: 907-886-6500
Fax: 907-886-6503
Email: methouse@aptalaska.net

Jennifer Bullough
Contract Oversight
Specialist

U.S. Department of Housing and
Urban Development

451 Seventh Street, SW,
Room 4126
Washington, DC 20410

Tel: 202-401-7914
Fax: 202-401-7909
Email: jennifer_a._bullough@hud.gov

Steve Callison
Mortgage Loan Originator

First National Bank of Alaska

101 West 36th Avenue, Suite
216

P.0O. Box 100720
Anchorage, AK 99510-0720

Tel: 907-777-5634
Fax: 907-777-5681
Email: scallison@fnbalaska.com
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Peter Captain

Organization

Louden Tribal Council

Address

P.O. Box 244
Galena, AK 99741

Phone
Email Address

| Tel: 907-656-1711

Fax: 907-656-1716

Lucy Carlo Alaska Housing Finance 675 Seventh Avenue, Station | 14| 907.452.2921
Rural Development Corporation S-2 Fax: 907-451-0592
Specialist P Fairbanks, AK 99701 )

Diana Catalano
Quality Assurance Manager

Cook Inlet Housing Authority

3510 Spenard Road, Suite
201
Anchorage, AK 99503

Tel: 907-276-8822
Fax: 907-276-8201
Email: dcatalano@citci.com

Mark Charlie
Deputy Director

Association of Village Council
President Regional Housing
Authority

405 Ptarmigan Street
P.O. Box 767
Bethel, AK 99559-0767

Tel: 907-543-3121
Fax: 907-543-4020
Email: mark@avcphousing.org

Melissa Charmley
Housing Manager

Native Village of Eklutna

26339 Eklutna Village Road
Chugiak, AK 99567

Tel: 907-688-6020
Fax: 907-688-6021
Email: charmr1977@yahoo.com

Vida Coaltrain

Selawik IRA

P.O. Box 59
Selawik, AK 99770

Tel: 907-484-2159

Allen Combs
Home Builder

CIRI Family Member

10101 Hillhaven Circle
Anchorage, AK 99507

Tel: 907-242-6491
Fax: 907-346-3225
Email: ecombsl@gci.net

Esther Combs
Grants Manager

Alaska Housing Finance
Corporation

4300 Boniface Parkway
Anchorage, AK 99504

Tel: 907-330-8129

Andrew Concepcion
Grants Management
Specialist

U.S. Department of Housing and
Urban Development
Alaska/ONAP

3000 C Street, Suite 401
Anchorage, AK 99503

Tel: 907-677-9887
Fax: 907-677-9801
Email: andy_concepcion@hud.gov

Bob Crosby
Housing Director

Ninilchik Indian Housing
Programs

P.O. Box 39070
Ninilchik, AK 99963

Tel: 907-567-3313 Ext. 1002
Fax: 907-567-3308
Email: bob@ninilchiktribe-nsn.gov

John Davis
Development Director

Association of Village Council
President Regional Housing
Authority

405 Ptarmigan Street
P.O. Box 767
Bethel, AK 99559-0767

Tel: 907-543-3121 266
Fax: 907-543-3250
Email: johnd@avcphousing.org

David DelLong
Director

Arctic Village and Vanetie Village
Housing Organization

1357 Helios Avenue
P.O. Box 83566
Fairbanks, AK 99708

Tel: 907-455-6368

Jeffery Doty
Executive Director

Copper River Basin Regional
Housing Authority

Box 89
Glennallen, AK 99573

Tel: 907-822-3633 227
Fax: 907-822-3662
Email: jdoty@crbrha.org

John Evans
Planner/Program
Development

Cook Inlet Housing Authority

3510 Spenard Road, Suite
201
Anchorage, AK 99503

Tel: 907-276-8142
Fax: 907-258-4957
Email: jevans@citci.com

Arline Franklin
Housing Officer

Manokotak Village Council

P.O. Box 169
Manokotak, AK 99628

Tel: 907-289-2150
Fax: 907-289-1061
Email: afran82201@cs.com

Abraham Friendly
Program Manager

Association of Village Council
President Regional Housing
Authority

405 Ptarmigan Road
P.O. Box 767
Bethel, AK 99559-0767

Tel: 907-543-3121 Ext. 235
Fax: 907-543-4020
Email: AbeF@avcphousing.org

Bruce Geraghty

Cook Inlet Housing Authority

3510 Spenard Road, Suite
201

Tel: 907-276-8232
Fax: 907-276-8201

Planner Anchorage, AK 99503 Email: bgeraghty@citci.com
Steve Ginnis Interior Regional Housing 828 28th Avenue .

Executive Director Authority Fairbanks, AK 99701 Tel: 907-452-8315

Carol Gore 3510 Spenard Road, Suite Tel: 907-276-8822
President/CEO Cook Inlet Housing Authority 201 Fax: 907-258-4957

Anchorage, AK 99503

Email: cgore@citci.com

Cathy Harpak
Interim Housing Director

Asa Carsarmiut Tribal Council

P.O. Box 32249
Mountain Village, AK 99632

Tel: 907-591-2814
Fax: 907-591-2811
Email: atchousing@starband.net

Olen Harris
Executive Director

North Pacific Rim Housing
Authority

8300 King Street
Anchorage, AK 99518

Tel: 907-562-1444

Donna Hartley
Director, Grants

U.S. Department of Housing and
Urban Development

3000 C Street, Suite 301
Anchorage, AK 99507

Tel: 907-677-9880
Fax: 907-677-9807

Management Alaska/ONAP Email: donna_hartley@hud.gov
Jack Hebert Cold Climate Housing Research 515 Seventh Avenue, Suite TeI:'907-457-3454
President/CEO Center 340 Fax: 907-457-3456

Fairbanks, AK 99709 Email: jack@cchrc.org
Jack Hobson Tel: 907-294-2257

P.O. Box 49

Housing Director/Tribal
President

Nondalton Tribal Council

Nondalton, AK 99640

Fax: 907-294-2299
Email: nondaltontribe @starband.net
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Organization

Address

Phone

Ron Hoffman
Executive Director

Association of Village Council
President Regional Housing
Authority

405 Ptarmigan Road
P.O. Box 767
Bethel, AK 99559-0767

Email Address

| Tel: 907-543-3121

Fax: 907-543-3323
Email: Ron@avcphousing.org

Association of Village Council

405 Ptarmigan Street

Tel: 907-543-3121 Ext. 225

gsijeetljtul\r;lgnager President Regional Housing P.O. Box 767 Fax: 907-543-3250
Authority Bethel, AK 99559-0767 Email: daleh@avcphousing.org
Charles Huss Northwest Inupiat Housing 1001 Turf Street Tel: 907-442-3450 Ext. 1017
Development Director Authority P.O. Box 331 Fax: 907-442-3275
Kotzebue, AK 99752 Email: shuss@maniilag.org
Phillip Immamak P.O. Box 121 Tel: 907-949-1639

Vice President

Emmonak Tribal Council

Emmonak, AK 99581

Fax: 907-949-1384
Email: ehaae@unicorn-alaska.com

Bernadette Jack
Housing Activities
Coordinator

Selawik IRA

P.O. Box 39
Selawik, AK 99770

Tel: 907-484-2003
Fax: 907-484-2001

Charles Johnson

The Johnson Strategy Group, Inc.

4425 Juan Tabo Boulevard,
NE, Suite 200

Tel: 505-323-1612
Fax: 505-323-7919

President Albuguerque, NM 87111 Email: chuck@johnsonstrategy.com
Tel: 907-858-7429
Mary Jones . . P.O. Box 140 . 3 )
Housing Director Chevak Traditional Council Chevak, AK 99563 Fax._907 858-7812 _
Email: chevaktc@unicom.com
Eugene Joseph P.O. Box 69 Tel: 907-758-4505

Housing Administrator

Native Village of Hooper Bay

Hooper Bay, AK 99604

Fax: 907-758-4999

Blake Kazama
Executive Director

Tlingit - Haida Regional Housing

Authority

5446 Jenkins Drive
P.O. Box 32237
Juneau, AK 99803

Tel: 907-780-6868
Fax: 907-780-6895
Email: vhoyle@thrha.org

Wendy Knight Tagiugmiullu Nunamiullu Housing 1634 Okpik Street Tel: 907-852-0290 Ext. 238
Development Officer/Grant Authority P.O. Box 409 Fax: 907-852-2038

Writer Barrow, AK 99723 Email: wendy.knight@north-slope.org
Daryl Kooley Tagiugmiullu Nunamiullu Housing 1634 Okpik Street Tel: 907-852-0290 Ext. 268
Development Officer/Grant Authority P.O. Box 409 Fax: 907-852-2038

Writer Barrow, AK 99723 Email: darryl.kooley@north-slope.org
Boris Kosbruk P.O. Box 50 Tel: 907-842-5956

BBHA Board of
Commissioners Member

Bristol Bay Housing Authority

Dillingham, AK 99576

Fax: 907-842-2784

Bruce Kovarik
TA/Training Specialist

National American Indian
Housing Council

19600 Citation Road
Eagle River, AK 99577-8417

Tel: 907-696-7424
Fax: 907-696-7428
Email: bkovarik@naihc.net

P.O. Box 32249

Tel: 907-591-2814

James Luke Asa Carsarmiut Tribal Council Office # One, Airport Road Fax: 907-591-2811
Mountain Village, AK 99632 Email: atchousing2@starband.net
Ron Lynn . . 3510 Spenard Road, Suite Tel: 907-276-8851
Planner Cook Inlet Housing Authority 201 Fax: 907-258-4957
Anchorage, AK 99503 Email: rlynn@citci.com
Bill Marks P.O. Box 329 Tel: 907-495-0149

Owner/Projects Director

RCD Consultants

Willow, AK 99688

Fax: 907-495-0150
Email: dmarks@mtaonline.net

Donna Marks
Grants Administrator

RCD Consultants

P.O. Box 329
Willow, AK 99688

Tel: 907-495-0149
Fax: 907-495-1050
Email: dmarks@mtaonline.net

David McClure
Executive Director

Bristol Bay Housing Authority

Box 50
Dillingham, AK 99576

Tel: 907-842-6500
Fax: 907-842-2784
Email: dmcclure@bbha.org

Craig Moore
DCM Manager

Tlingit - Haida Regional Housing

Authority

5446 Jenkins Drive
Juneau, AK 99801

Tel: 907-780-6868
Fax: 907-780-6253
Email: cmoore@thrha.org

William Morgan Sr.
Board of Commissioner-
Vice-Chairman

Association of Village Council
President Regional Housing
Authority

405 Ptarmigan Street
P.O. Box 767
Bethel, AK 99559

Tel: 907-543-3121
Fax: 907-543-3933
Email: mary@avcphousing.org

Barry Moring
Chief Financial Officer

North Pacific Rim Housing
Authority

8300 King Street
Anchorage, AK 99518

Tel: 907-562-1444
Fax: 907-562-1445
Email: barry@nprha.com

Wayne Mundy
Administrator

U.S. Department of Housing and

Urban Development
Alaska/ONAP

3000 C Street, Suite 401
Anchorage, AK 99507

Tel: 907-677-9860
Fax: 907-677-9807
Email: wayne_mundy@hud.gov

Anita Myers
Bookkeeper/Secretary

Pilot Station Traditional Council

Housing Authority

P.O. Box 5178
Pilot Station, AK 99650

Tel: 907-549-3503
Fax: 907-549-3502
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Organization

Address

Phone

Bruce Newman

Email Address

| Tel: 541-332-0703

Rural Community Assistance P.O. Box 1426
Rural Development Corporation v Port Orford, OR 97465 Fax: .5_41'332'0710
Specialist Email: bnewman@rcac.org
Teri Nutter Copper River Housing Authority P.O. Box 89 Tel: 907-822-3633
Deputy Director Glenn Allen, AK 99588 Fax: 907-822-3662
P.O. Box 29 Tel: 907-233-2211

Oscar Olsen

Egegik Tribal Council

Egegik, AK 99579

Fax: 907-233-2312

Marcia Patrick
Housing Coordinator

Seldovia Village Tribe

206 Main Street
P.O. Drawer One
Seldovia, AK 99663

Tel: 907-234-7898 235
Fax: 907-234-7865
Email: mpatrick@tribalnet.org

Moses Paukan, Sr.
Board of Commissioner

Association of Village Council
President Regional Housing
Authority

405 Ptarmigan Street
P.O. Box 767
Bethel, AK 99559

Tel: 907-543-3121
Fax: 907-543-3933
Email: mary@avcphousing.org

6201 Uptown Boulevard, NE,

Tel: 505-837-2290

Ken Paul Amerind Risk Management #100 Fax: 505-837-2053
P Albuguerque, NM 87110 Email: kpaul@amerind-corp.org
Ed Phillips Tlingit - Haida Regional Housing | > 0 Jenkins Drive Tel: 907°780-3106

Business Manager

Authority

P.O. Box 32237
Juneau, AK 99801

Fax: 907-780-6895
Email: ephillips@thrha.org

Evan Polty, Sr. Pilot Station Traditional Council P.O. Box 5178 Tel: 907-549-3503
Housing Administrator Housing Authority Pilot Station, AK 99650 Fax: 907-549-3502
. . Tel: 907-484-2003
Mida Riley . P.O. Box 39 .
Housing Officer Selawik IRA Selawik, AK 99770 Fax: .9,07'48.4'2001 .
Email: mmriley@maniilag.org
Julie Roberts-Hyslop Box 130 Tel: 907-366-7160

Executive Director

Tanana Tribal Council

Tanana, AK 99777

Fax: 907-366-7195

Mark Romick
Planner

Alaska Housing Finance
Corporation

P.O. Box 101020
Anchorage, AK 99510-1020

Tel: 907-330-8274
Email: mromick@abhfc.state.ak.us

Robin Sahnow

Tlingit - Haida Regional Housing
Authority

5446 Jenkins Drive
P.O. Box 32237
Juneau, AK 99803

Tel: 907-780-6868 Ext. 131
Fax: 907-780-6895
Email: rsahnow@thrha.org

Woodie Salmon
IRHA Member

Interior Regional Housing
Authority

828 27th Avenue
Fairbanks, AK 99701

Tel: 907-452-8315

James Sceeles
Deputy Director of
Administration

Tagiugmiullu Nunamiullu Housing
Authority

1634 Okpik Street
P.O. Box 409
Barrow, AK 99723

Tel: 907-852-0290 250
Fax: 907-852-2038
Email: James.Sceeles@north-slope.org

Nadine Schliebe
Senior Advisor

U.S. Department of Housing and
Urban Development
Alaska/ONAP

3000 C Street, Suite 401
Anchorage, AK 99507

Tel: 907-677-9861
Fax: 907-677-9807
Email: nadine_schliebe@hud.gov

Sandra Schubert
Program Manager

Asset Building Initiative of Alaska
United Way of Anchorage

701 West Eighth Avenue,
Suite 230
Anchorage, AK 99501

Tel: 907-263-3823
Fax: 907-263-3801
Email: sschubert@ak.org

Marty Shuravloff
Executive Director

Kodiak Island Housing Authority

3137 Mill Bay Road
Kodiak, AK 99515

Tel: 907-486-8111
Fax: 907-486-4432
Email: martys@kiha.org

Derenty Tabios
Special Assistant

Alaska Housing Finance
Corporation

4300 Boniface Parkway,
Suite 110
Anchorage, AK 99510-1020

Tel: 907-330-8183
Fax: 907-338-1747
Email: dtabios@abhfc.state.ak.us

Maria Tagliavento
Vice President Planning and
Development

Cook Inlet Housing Authority

3510 Spenard Road, Suite
201
Anchorage, AK 99503

Tel: 907-276-8822
Fax: 907-258-4957
Email: mtagliavento@citci.com

Leonard Teller . . . P.O. Box 4980 X
Board Chairman Navajo Housing Authority Window Rock, AZ 86515 Tel: 928-871-2437
William Tennyson, Sr. P.0. Box 50 Tel: 907-842-5956

Board of Commissioners
Member

Bristol Bay Housing Authority

Dillingham, AK 99576

Fax: 907-842-2784

Randy Thorne

U.S. Department of Housing and
Urban Development
Alaska/ONAP

3000 C Street
Anchorage, AK 99508

Tel: 907-677-9889

Margaret Turner
Housing Administrative
Assistant

Louden Tribal Council

P.O. Box 244
Galena, AK 99741

Tel: 907-656-1711
Fax: 907-656-1716
Email: margie-pie@hotmail.com

David Vought
Section 184 Coordinator

U.S. Department of Housing and
Urban Development
Alaska/ONAP

3000 C Street, Suite 401
Anchorage, AK 99507

Tel: 907-677-9862
Fax: 907-677-9807
Email: david_vought@hud.gov
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Steve Weaver

Organization

Alaska Native Tribal Health

Address

1901 South Bragaco Street,

Phone
Email Address

Tel: 907-729-3717

. - . Suite 200 o
Senior Director Consortium Anchorage, AK 99508 Email: sweaver@anthc.org
Jeff Weltzin . . Tel: 907-456-3794
Rural Development Rural Co_mmumty Assistance P.O. Box 29 Fax: 907-456-3875
L Corporation Ester, AK 99725 e -
Specialist Email: jweltzin@rcac.org
. ) Tel: 907-258-7722
Paul Whipple Karluk Design, Inc. 1042 East Sixth Avenue Fax: 907-276-8879
CEO Anchorage, AK 99501 N
Email: paul@karluk.com
Moses White, Sr. Association of Village Council 405 Ptmarigan Street Tel: 907-543-3121
Board of President Regional Housing P.O. Box 767 Fax: 907-543-3933

Commissioner/Chairman

Authority

Bethel, AK 99559

Email: mary@avcphousing.org

Theresa Williams
General Counsel

Interior Regional Housing
Authority

828 27th Avenue
Fairbanks, AK 99701

Tel: 907-452-8315
Email: theresa@irha.org

Ricardo Worl
Loan Program Manager

Tlingit - Haida Regional Housing
Authority

5446 Jenkins Drive
P.O. Box 32237
Juneau, AK 99801

Tel: 907-780-6868
Email: rworl@thrha.org

Viola Yatchmeneff
Homeownership
Coordinator

Aleutian Housing Authority

4000 Old Seward Highway,
Suite 202
Anchorage, AK 99503

Tel: 907-644-6604
Fax: 907-563-3105

Email: viola@aleutian-housing.com

Bill Zachares, Il
Director, Grants Evaluation

U.S. Department of Housing and
Urban Development
Alaska/ONAP

3000 C Street, Suite 301
Anchorage, AK 99507

Tel: 907-677-9870
Fax: 907-677-9807
Email: bill_zachares@hud.gov
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Attachment 4. Schedule of Regional Summits

EASTERN/WOODLANDS REGION
April 6 — 7, 2004

Seminole Hard Rock Hotel & Casino
Tampa, Florida

NORTHWEST REGION

April 21 - 22, 2004

Coeur d'Alene Casino Resort Hotel
Worley, Idaho

ALASKA REGION
May 11 — 12, 2004
Millennium Alaskan Hotel
Anchorage, Alaska

NORTHERN PLAINS REGION
May 26 - 27, 2004

Stanley Hotel

Estes Park, Colorado

SOUTHERN PLAINS REGION
July 20 — 22, 2004

Sheraton Tulsa Hotel

Tulsa, Oklahoma

SOUTHWEST REGION
August 18 — 19, 2004
Nugget Hotel & Casino
Reno, Nevada
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